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MISSION 

Southern Oregon Head Start prepares children and their families for success in school and 
throughout life. 

VISION 

Children will enter school healthy, ready to learn, and with age-appropriate skills by participating in 
Southern Oregon Head Start and Early Head Start (SOHS). SOHS will support family well-being and 
nurturing relationships between children and parents, and will encourage lifelong learning for both 
children and parents. SOHS will be recognized as the leader in our community in providing high-
quality services for children age birth to five years. Our employees will be highly competent, well-

qualified, competitively compensated, and dedicated to the work they do. SOHS will be well-managed 
to maintain high-quality services.  
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GOALS & OBJECTIVES 2012-2015 

GOAL 1 OBJECTIVES  ACTIVITIES 
I. Prepare children 

and their families to 
be ready for 
kindergarten 
through research-
based curriculum, 
developmentally 
appropriate learning 
environments, and 
effective teaching 
practices to build 
children’s 
social/emotional 
development and 
academic 
proficiency. 

Program goals will be identified annually that are 
aligned with HS Child Development Framework, 
Oregon Department of Education Common Core 
State Standards, and other Oregon kindergarten-
readiness standards as identified in the future. 

 Provide training to head teachers and area managers on HS Outcomes Framework and Oregon Early Learning Standards. 
 Refer to resources that align the HSCDELF with Oregon state standards. Participate in hub subcommittees on kindergarten 

assessment and P-3 efforts. Participate in kindergarten innovations grant activities as available. 
 Developmental and behavioral screenings (ASQ, ASQ/SE) updates and changes will be reviewed in the fall of 2014 with 

head teachers; new teachers will be trained at their new hire orientation before home visits begin. 
Progress will continue to be made on school-
readiness goals as reflected in our child outcome 
data. 

 Provide training on how to use child outcome data for planning individual activities. 
 Revise school-readiness goals and action plan to include data on social and physical development related to children’s 

health and school-readiness and needs based on this year’s outcomes data. We will use input from the ECE advisory 
committee and other community partners. 

 Provide staff training on quality child observations and setting preliminary checkpoints to produce more accurate outcome 
data. 

 EHS will develop and implement a coaching plan to increase staff skills and knowledge in facilitation of learning based upon 
child outcome data and toddler CLASS data. 

Build children’s social/emotional proficiency as 
measured by child progress. 

 Explore the implementation of trauma-informed practices. 
 Refer to outcomes data for all children in lesson-planning and individualized planning. In addition, use data specifically for 

children who have child guidance plans. 
 The social/emotional focus group will meet two times during the program year to review plans and concerns. This includes 

the review of recommendations made by our child development specialists. 
Increase collaborations with local school districts 
to improve school-readiness of children and 
awareness of our services. 

 Area managers will continue to build connections with elementary schools in their areas. Education staff will continue to 
meet with school district administrators. We will encourage parents to attend school events and PTO/PTA meetings.  We will 
all participate in related activities that are available through grants and collaborations. 

 Participate in planning and providing joint kindergarten and HS teacher training. 
 Expand to 2 new elementary schools. 

Families’ goal-setting activities will include their 
child’s educational goals. 

 Advocates will partner with families at registration to develop family life practice goals in support of children’s educational 
goals. Advocates will team with Education staff to address children’s individualized goals, and support parents in their 
attainment year-round. 

 Develop system and training for family advocates and teachers to work together to develop and support goals related to 
children’s individual development, school-readiness goals, and the Parent, Family, and Community Engagement (PFCE) 
framework. 

 EHS will partner with families to develop family life practice goals which establish healthy routines for infants and toddlers 
and support their early learning and development; data will be gathered on progress toward meeting goals. 
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GOAL 2 OBJECTIVES  ACTIVITIES 

Increase family and 
community 
engagement and 
well-being through 
systemic, 
integrated, and 
comprehensive 
plans and activities. 

Parents will be more aware of the importance of 
the parent and child relationship, and children’s 
social and emotional development as it relates to 
early childhood. 

 An interdepartmental team will develop a 30-minute parent training module for delivery by advocates and teachers at center 
parent committee meetings by 2015. 

 Continue offering parenting education through DHS Child Welfare. 
 Classroom family activities and teacher talks at parent meetings will include hands-on activities to support the parent-child 

relationship. TS Gold Family Central accounts will be available to families. Teachers and families will receive training in TS 
Gold. Families will have access to observations; enter observations and the activity library. 

 EHS staff will improve their communications with families around the purpose and focus of home visits to support increased 
engagement of parents in early learning strategies that support their child’s developmental progress. 

 EHS will continue to train staff on Circle of Security strategies to promote parent awareness, understanding, and 
engagement in developing their child’s security and healthy attachment. 

Parents will take steps to improve the health and 
well-being of their children: 
 Increase the number of children with 

medical and/or dental homes. 
 Increase family skills and independence in 

taking care of children when they get sick. 
 Increase healthy habits and lifestyles. 
 Increase the number of EHS Family 

Partnership Agreements and Home Practice 
goals that include family health, wellness, 
and nutrition activities. 

 Health round-ups for newly enrolling HS children and their families will provide opportunities for health screenings, nutrition 
assessments and related activities, dental activities, health literacy, and skill-building to prevent illness and taking care of 
children when they get sick. 

 HS will partner with Capitol Dental to provide opportunities for all children to receive dental exams. 
 HS and EHS will continue to partner with Oregon State University (OSU) Extension, and increase the number of education 

and training opportunities available to families. 
 In collaboration with the Health Care Coalition of Southern Oregon and county Perinatal Task Force groups, EHS will 

implement the “One Key Question.” HS will explore implementation of “One Key Question.” 
 Provide training for PFCE and Education staff on health and school-readiness. 
 HS and EHS will coordinate with the CCOs to provide opportunities to improve the health and well-being of HS and EHS 

families. 
 90% of EHS families will set a family partnership goal that includes improving family health, wellness, and/or nutrition. 
 EHS will increase the number of field trips to local farms to promote healthy nutrition. 
 Collaborate with Access and present cooking demonstrations in select centers. 

Individual education goals for children will be 
established in consultation with parents. 

 Family conferences will include information so families can actively contribute to goal-setting, including modeling and 
practice with activities and access to their child’s development and learning report with related activities from the activity 
library. 

Increase the scope of family and community 
engagement to promote lifelong family well-
being, community connections, and peer 
relationships. 

 Family advocates and other staff will partner with families in activities designed to help families understand the achievement 
gap, and ways in which they can reduce it. 

 Provide opportunities for centers to hold friends-and-family days where parents can volunteer with their children to make 
center improvements. 
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GOAL 2 OBJECTIVES  ACTIVITIES 

 Improve social/emotional and mental health outcomes by continuing collaborations with mental health agencies in both 
counties. Continue communication with the Family Nurturing Center in developing a collaborative agreement with them, 
including services in both Jackson and Josephine County.  

  A Family Nurturing Center representative will share with our family advocates during the 2014-2015 program year in order 
for family advocates to better understand what the Family Nurturing Center is, what it does, and how we work collaborately 
together. 

Increase EHS parents’ knowledge and use of 
EHS parent education materials by improving 
EHS parent education resources to be more 
engaging and friendly to parents. 

 EHS centers will establish parent libraries at each center and track the usage of materials. 

Increase males’ engagement in children’s 
educational experience throughout the program 
and in the community. 

 The PFCE department and father-and-family-engagement committee will develop and support activities designed to involve 
males in children’s educational experience. 

 The classroom environment checklist will include items on how welcoming the classroom is for all family members. 
Volunteer program provides high-quality program 
support and community connections. 

 HS will partner with the Southern Oregon University (SOU) nursing program for health round-ups and health literacy 
activities. 

Develop internship program for parents who 
would like to be employed by HS. 

 New HR supervisor position will have recruitment and training expertise to assist in development and implementation of a 
parent intern program; the position will work closely with the VISTA volunteer coordinator during the program year to ensure 
regulatory compliance in plan development. 

 
GOAL 3 OBJECTIVES  ACTIVITIES 

Increase efficiency 
and effectiveness 
of operations 
through excellence 
in program 
management and 
fiscal operation. 

Options for new employee orientation will be 
available to meet the needs of centers and new 
employees. 

 Implement system for on-site new employee orientation. Plans and checklists will be developed to train new staff more 
systematically with clearer timelines and persons responsible. 

Ensure high-quality environments through 
analysis and prioritization of needs, timely 
identification and correction of health, safety, and 
security issues, and plans for improvements for 
indoor and outdoor environments. 

 Education services and facilities will develop a long-term plan for playground improvements. 
 Improve communication and collaboration with school districts on center safety programs. 
 Upgrade lighting for energy efficiency as funds are available. 
 Make changes when possible to meet OSHA regulatory standards. 
 Develop playgrounds and office/parent rooms for new centers. 
 Develop center sanitation and cleaning training videos. 
 Key HS/EHS staff will participate in QRIS IQT training, and centers will go through the process of attaining star ratings. 
 Provide staff training on licensing requirements. 
 EHS will implement the ITRS at all centers in preparation for the QRIS certification process. 
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GOAL 3 OBJECTIVES  ACTIVITIES 
Ongoing program monitoring and improvement 
through: 
 Weekly monitoring reports with revisions as 

needed, 
 Quarterly monitoring reporting of outcomes,  
 Teaching Strategies Gold, and 
 Other data. 

 Revise some of the monitoring report structure to be more meaningful to the reader. 
 Education department site visit forms will be updated. A home visit/conference observation form will be developed. 
 EHS will revise/update data monitoring procedures and reports in new Shine data system. 

Ongoing improvement of agency processes and 
business systems. 

 Review and make changes in the Fiscal department as appropriate to HR-fiscal processes to incorporate new HR software 
and HR staff changes. 

 Reorganize HR office to include an HRIS Supervisor to improve personnel data management and exchange with payroll. 
Create a succession plan for key staff.  

 
GOAL 4 OBJECTIVES  ACTIVITIES 

Increase 
community 
awareness of 
SOHS as the 
leader in early 
childhood 
education. 

A website that is effective in promoting SOHS as 
a leader in early childhood education and 
school-readiness. 

 Add community, school districts/elementary schools, and early childhood development resource links to website. 

Have a recognized “brand” for recruitment and 
marketing. 

 HR office will incorporate branding logos, taglines, etc. into all staff recruitment materials and processes. 
 EHS will develop branding recruitment materials specific to EHS services and pregnant women. 

Be a voice for low-income, high-risk young 
children. 

 

Obtain Quality Rating Improvement System 
(QRIS) status by December 2015. 

 

 
GOAL 5 OBJECTIVES  ACTIVITIES 

Increase employee 
qualifications, 
competencies, and 
dedication to their 
work. 

Improve staff skills across all content areas to 
maintain high-quality services and reporting. 

 Train new Fiscal department staff in federal and state recording and reporting requirements, including OMB “Super-Circular” 
changes. 

 Train and coach family advocates in new model of family strengths assessment and goal-setting. 
 SHINE online data management system training for staff. 
 Non-credentialed family advocates in second year of service will participate in competency-based training. 
 Provide cross-service area family engagement training to staff. 
 Train family advocates in evidence-based parenting education curricula (Parenting Now, Abriendo Puertas, PBIS). 
 Performance appraisals and professional development plans will reflect specific progress towards required qualifications and 
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GOAL 5 OBJECTIVES  ACTIVITIES 
identified skills needing improvement. 

 Education department will adapt and use the teacher success rubric to identify strengths and areas for growth for education 
staff. Education staff will be involved more collaboratively in developing professional development plans and coaching plans. 

  Head Teachers will participate in teacher learning communities during head teacher meetings and ongoing. Teachers will 
receive ongoing training in using outcomes data for planning. 

 A crosswalk document between all agency policies and procedures will be developed for each position to ensure high-
quality and more complete performance appraisals. 

 Continue supporting teachers and teacher assistants in pursuing educational credits and degrees. 
Improve skills and commitment of food service 
staff to healthy cooking in the classroom. 

 Continue to provide culinary and other trainings for cooks and cook assistants. 
 Provide ServSafe training to cooks and cook assistants. 
 EHS will provide more child development and parent engagement training to EHS cooks to support their role in nutrition 

education at centers. 
Improve staff skills, techniques, and knowledge 
in supporting children’s social/emotional 
development and response to trauma. 

 An interdepartmental team will explore the possibility of HS and EHS to become a trauma-informed agency. This team will 
participate in CCO training around trauma-informed care. 

 EHS will provide ACES training to staff. 
Meet or exceed the national thresholds for 
Classroom Assessment Scoring System scores. 

 More in depth training and coaching systems will be provided to teachers on CLASS domains and dimensions. 

Make continued progress on hiring and retaining 
staff who are highly qualified with a special 
consideration of reauthorization standards 
required by September 2013. 

 Review staff compensation structure. 
 Develop procedure for assisting staff in getting on the Oregon Registry and accessing financial resources to advance from 

AA to BA, obtain a CDA or AA, advance from CDA to AA. 
 HR will assist with tracking Oregon Registry Online (ORO) enrollment; HR will continue to ensure that in-house trainings are 

properly reported to ORO to ensure staff receive training credits. 
 Annual turnover report will be expanded to include retention data, and will be evaluated and reviewed in fall 2014. 
 Exit Interview process will be completed and launched by August 2014. 
 Support newly hired teachers with a new teacher cohort training scheduled to meet four times during program year 2014-

2015. 
 


